At Capital Edge Consulting, we focus on just one
thing: helping federal government contractors
solve complex business problems.

Capital Edge consultants combine their unique backgrounds and
experience in consulting, public accounting, industry, DCAA and
DCMA to provide you with unmatched government contracting
expertise.

This breadth of specialized experience enables us to provide the
exact services and level of expertise you need to succeed. We have
worked with government contractors ranging in size from startup
to Fortune 100 companies in industries such as manufacturing,
nuclear energy, professional services, biotech/pharmaceuticals,
defense, and software. These companies work with a vast array
of federal agencies.

SERVICE AREA OFFERINGS

Capital Edge provides both full service integrated solutions as well
as selected services within four main areas:

Organizational Strategy

Are the key functional
business areas organized
and defined to meet

organizational objectives? Compliance

Is the organization diligent
in identifying and mitigating

areas of compliance risk?

Accounting & Finance /

How are costs being Contracts &

captured and managed?
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AREAS OF EXPERTISE

AN Supply Chain

Does the organization have the
infrastructure in place to
effectively manage contracts and
monitor subcontracts?

+ Business Systems Design, Evaluation
and Validation

- Accounting
- Estimating

- Material Management &
Accounting System (MMAS)

- Earned Value Management (EVM)
- Purchasing
- Property

+ Cost Accounting Standards
+ Cost Proposal Preparation
+ DCAA Audit Support

+ Federal Acquisition Regulation (FAR)
and Agency Supplements

+ Federal Grants Compliance

+ Forward Pricing Rate Development and
Indirect Rates

+ GSA Schedule Consulting
+ Incurred Cost Proposal Development

« Litigation Consulting and Expert
Testimony

+ REAs and Claim Preparation

+ Service Contract Act (SCA) and Davis-
Bacon Act (DBA) Compliance

+ Terminations

+ Training

1-855-CAP-EDGE
www.capitaledgeconsulting.com


http://capitaledgeconsulting.com
http://capitaledgeconsulting.com
http://capitaledgeconsulting.com

CAPITAL EDGE

Providing Beginning to End Contract Support

Life Cycle
Support Services

Capital Edge provides comprehensive support during each phase of a contract in its life
cycle from pre-proposal activities through contract closeout and every step in between.

STRATEGY

01

+ldentify potential
opportunities
+Assist with
business planning
*Develop rate
structures to
support potential
new business
opportunities
*Review business
system require-
ments and existing

PROPOSAL

DEVELOPMENT

02

*Provide project

management

*Develop cost

proposals

+Assist with docu-
menting assump-

tions for audit
purposes

+ldentify high risk

areas in RFP
terms and condi-
tions

NEGOTIATIONS

03

*Review contract

terms and condi-
tions

*Provide proposal

audit support

+Assist with

contract negotia-
tions, including
working directly
with both the
contractor and
USG representa-
tives

PERFORMANCE | MODIFICATIONS

04

*Provide support for

key functional
areas and
business systems

*Provide ongoing

support for
finance, contracts,
and procurement
functions

*Provide DCAA,

DCMA, IG and
agency level audit
support

05

*Develop cost

proposals for
contract modifica-
tion requests

*Provide support for

Requests for
Equitable Adjust-
ments (REASs)

*Assist with

subcontract
modifications and
tracking

+Assist with closeout

of subcontract
agreements

*Provide support for

contract termina-
tions

*Provide support

for final billing
process and
closeout documen-
tation

capabilities

COMPLIANCE RISK APPROACH

We analyze compliance risk utilizing a multi-step
approach.

WHO WE WORK WITH

All entities receiving Federal funding

SIZE

Start-up to Multi-Billion Dollar Annual Revenue

REVENUE SPLIT

Zero to 100% Federal vs. Commercial

INDUSTRY

Services, Products, and Construction

AWARD TYPE
Grants and all Contract Types both Prime & Sub

EXPERIENCE

Established and New Contractors

GOV'T AGENCY

DoD and all Civilian Agencies

Organizational
Alignment

System
Technology
& Tools

Business
Processes

National Coverage in Satellite Offices

Phoenix, AZ - Los Angeles, CA - San Diego, CA
San Francisco, CA - Denver, CO - Orlando, FL
Columbus, OH « Philadelphia, PA - Pittsburgh, PA
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